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STRATEGIC VISION       STRATEGIC PLAN
         Board of Directors                               Administration

ACCOUNTABILITY
· Administration
· Parent Community
· Charter & PSD

MARKETING/OUTREACH
· Partnership with business

community
· Partnership with philanthropic

community
· Media

CAMPUS
· Continued Partnership with

Liberty Building Corporation
· Continued Partnership with

Core Knowledge Charter
School Foundation

· Capital Improvement

PHILOSOPHICAL
LEGACY

· Development,
mentoring and
education of present
and future parents
regarding history,
tradition and intent of
Liberty

· Create a continuing
flow of board
members who
accept, adhere and
advance the
philosophy, tradition
and vision of the
school.

ACCOUNTABILITY
· Board
· Staff
· Parent Community
· Charter & PSD

ACADEMIC CURRICULUM
· Thinking Framework
· Literacy/Speaking/Writing
· History/Economics/Geography
· Foreign Language
· Science
· Math
· Art/Music
· Electives
· Special Education

COMMUNITY/
STUDENT LIFE

· Foundation Stones
· Athletics
· Leadership
· Alumni Relations
· LCS Scholarship

FINANCIAL
STABILITY

· Build Financial Strength
by Utilizing
Contemporary
Methods and
Processes

· Maintain Health, Safety
and Welfare of all
Persons on Campus

· Employee
Compensation

TEACHER DEVELOPMENT
· Core Knowledge
· LCS Philosophy
· Vision
· Content Knowledge
· Skills Knowledge
· Instructional Strategies
· Assessments
· Collegial Work & Responsibility

COMMUNICATION
· Administration
· Staff
· Parent Community


